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EXPECTED OUTPUT/ACTIVITIES 
I. Pilot Testing of BMP and Incentives at Pilot Sites 

1. Unified Ordinance for the protection of the Caimpugan Peat 
Dome 

2. Production of Handbook of Flora of Caimpugan 

3. Preparation of IEC materials on peatlands 

4. Preparation of Business Plan for the ecotourism in Agusan 
Peatlands and Leyte Sab-a and Training of Ecoguides 

5. Provision of support for the continuation of Guided Demo 
Farms within Agusan Marsh and Sorjan Farming in Leyte Sab-a 

6. Provision of research support for students conducting thesis in 
peatland 

7. Installation of piezometers (water level monitoring device) 

8. Purchase of (1) motorcycle for the PASu of Agusan Marsh to 
ensure better coordination and linkaging activities for the 
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EXPECTED OUTPUT/ACTIVITIES 

II. Additional Peatlands Assessment and 
Technical Reports and Maps Prepared and 
Disseminated 

III. Attendance to International Meetings and 
Workshops on Peatlands 

IV. Project Management 
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1.Unified Ordinance for the Protection of 
Caimpugan Peat Dome 

Initial consultation 
with the local 
government units in 
barangay, municipal 
and provincial level 
for the drafting of 
Unified Ordinance 
last July 1-2, 2013 

 I. Pilot Testing on BMP and Incentives at Pilot Sites 
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2. Production of Handbook of Flora of 
Caimpugan  

• 3 field botanical 
documentation were 
conducted by the National 
Museum of the Philippines 

• 228 species documented 
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Layout of the handbook was drafted by  
Dr. Edwin Tadiosa and Mr. Danilo Tandang 6 



• Presentation during 
the 2nd International 
Symposium of 
Philippine Native 
Plants Conservation 
Society last 15-16 
November 2013 

 

• There is a proposal  
to publish the data of 
peatland flora of 
Caimpugan in 
refereed journal 
based in Brazil.  
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3. Preparation for Ecotourism Plan 
• Consultation for community based 

ecotourism was conducted by the NTFP 
last 8-10 May 2013 in Agusan Marsh Pilot 
Site 
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4. Provision of Research Support for Students 
Conducting Thesis in Peatland 

• Memorandum of Agreement with the Caraga 
State University was drafted and consulted 
with the legal adviser 
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5. Provision of Support for the Continuation of 
Demo Farm in Pilot Sites 

Leyte Sab-a Pilot Site 

• Training Proposal for the Peatland 
Communities in Leyte Sab-a entitled, 
“Fundamentals of Organic Agriculture Thru: 
Natural Farming System for Peatlands” 

• Proposed by Dr. Paulino Cabahit of DA-ATI 

• Agreed during the Leyte Technical Working 
Group meeting last 5 July 2013 
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5. Provision of Support for the 
Continuation of Demo Farm in Pilot Sites 

Agusan Marsh Pilot Site 

• Monitoring of demo farm in Agusan Marsh 
conducted by Dr. Wilfredo Sanidad, NTWG 
member 

• Consultation with the peatland communities 
on how to improve the demo farm 
productivity was facilitated  by Dr. Wilfredo 
Sanidad last 1-5 October 2013 
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Lecture and Consultation with the 
Community 

Dr. Sanidad lecture on Soils Demo on how to use the Soil Test Kit  
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Field visit to San Teodoro demo farm to 
observe crop with nutrient deficiencies  
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II. Additional Peatland Assessment 

• conducted last 14-18 May with the assistance 
of Bureau of Soils and Water Management 

• Peat depth assessment was conducted in 
Lalaguna Marsh in Lopez, Quezon and Naujan 
Lake in Victoria, Oriental Mindoro.  

• Additional confirmed peatland site was 
assessed also in Mindoro.  
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Peat Soil Sample in Lopez, Quezon 

Brgy. Mahayod-hayod 
15 



Soil sampling at Barangay Bambanin, Victoria, 
Oriental Mindoro 

Swampy areas of Naujan Lake National Park,  
a Ramsar Site 
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• The newly assessed peatland is situated 
between Barangay Minas, Sablayan, 
Occidental Mindoro and Villa Cervesa, 
Victoria, Oriental Mindoro. 

• The team had an opportunity also to go back 
in Lobo, Batangas and Calauan, Laguna to 
confirm whether the site is peatland or not. It 
was assessed that both sites were not 
peatland. 
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Soil sampling at Barangay Minas, Sablayan, Occidental 
Mindoro/ Villa Cervesa, Victoria, Oriental Mindoro 
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Soil Sampling in Calauan, Laguna 

NOT  
PEATLAND 
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Soil Sampling in Lobo, Batangas 

NOT  
PEATLAND 

20 



III. Attendance to International  
Meetings and Workshop on Peatlands 

• Peer Learning on Best Management Practices on 
Peatland for Community last 17-19 June 2013 
Banjarmasin, Indonesia  

Dr. Paulino Cabahit 
(DA-ATI of Leyte Sab-a 

Pilot Site) 

Rodolfo Cerbo 
(representative of 
Brgy. New Visayas 

Agusan Marsh Pilot Site) 
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• Attendance to Planning Meeting to Prepare for 
Phase 2 of the APFP/SEApeat last 8-10 
September, Kuala Lumpur, Malaysia by Mr. 
Jaime Ubanos of DENR Caraga and Focal 
Person of Agusan Marsh Pilot Site. 
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• ASEAN Workshop on Enhancement of 
the Fire Danger Rating System last 28 
October – 1 November 2013, Kuala 
Lumpur, Malaysia attended by Cinsp. 
Dennis Molo of Bureau of Fire 
Protection and Ms. Analiza Solis of 
Philippine Atmospheric, Geophysical, 
and Astronomical Services 
Administration 
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IV. Project Management 

• National Project Implementation Committee 
meeting conducted last 2 October 2013  

• ROM by Egbert Topper last 3-5 October 2013 

• Funds has been downloaded to Leyte Sab-a 
and Agusan Marsh for the implementation of 
the project 

• Procurement of PASu Miranda’s motorcycle to 
be used in monitoring in Agusan Marsh Pilot 
Site 
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Result Oriented 
Monitoring by  

Mr. Egger Topper  
3-5 October 2013 
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Thank You! 
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