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Facilitating on Community-based Initiatives for
Fire Prevention & Livelihood in Riau - Indonesia

The objective

SEAPeat project Indonesia implementation in Riau
aims to support the implementation of APFP Project
through develop best management practices
that more focused in fire prevention through joint

activities, support activities, and community
assistance
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Project Location

* Harapan Jaya : Indragiri Hilir District

* Teluk Meranti :Pelalawan District
Support system for APFP Project in Riau
» Sepahat : Bengkalis District

e Pelintung : Dumai District

* Mumugo : Rokan Hilir District
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Support for community fire patrol

“Harapan Jaya Village”
* Training Community Fire Patrol

° Involving BKSDA (Center for Natural Resources
Conservation) & BNPB (National Disaster
Management Body) in Riau Province

> Postpone until 28 — 30 April 2014

* Developing Secretariat of Community Fire
Patrol

> On-going, with size 5 x 5 meters



Continue.....

» Support for Fire Fighting Equipment
> Water bump 2 units, Hose 20 rolls, Mask 60

units, Radio HT 4 units and and other
accessories

> Early warning system trough community radio
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“Hotspot” Feb — Mar 201
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No Hotspot in Harapan Jaya
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Helping other village




Proofing Success Community Fire
Patrol in Harapan Jaya




Stakeholder Engagement

» Government of Indragiri Hilir District

> Replicating the concept of community participatory
approaches on peatland area (Harapan Jaya as pilot
site SEApeat Project) in 20 villages in Indragiri Hilir
District — 2014 through BPMPD (Community
Empowerment and Village Government Body) with
activities:

|. Partisipatory Mapping of Village Adminsitratif Area

2. Developing Village Information System — Village
Database will be connceting with information
management using tecnology.



continue

e Private Sector

> PT. Chevron Pacific Indonesia offering to
replicated SEApeat concept on to several
villages around the area of PT CPI

o Intensive discussion and communication still
going-on



Continue....

e National and Riau Government

° In-line with APFP Project, communication with
BLH Riau Province and KLH was conduct.
SEApeat Project will be support system for
APFP Project location in Riau Province

> Sepahat (Bengkalis), Pelintung (Dumai),
Mumugo (Rokan Hilir)

> Coordination and communication will
continue with APFP Project Implementer



Added Value

e Ministry of Information and
communication Republic Indonesia
(Kementerian Komunikasi & Informatika)
interested to give support trough
Community Access Point (Cap) in
Harapan Jaya Village as Pilot Site of
SEApeat Project in Indonesia

* Provide some equipment:

> VSAT (Internet Satelit), Personal computer,
Printer, GPS and others



Observation Kominfo Team




Plan for the future

» Developing “Biogas” on Peatland Area

* Alternative income generating through
BUMDES (Village Unit Business Body)
community group

* Promotion and campaign success story in
Harapan Jaya Village (Pilot Site of SEApeat
Project) to getting Stakeholder engagement

 Fire prevention activities and provide fire
fighting equipment to other village (APFP
Project Location)



Continue...

* Peatland management activities

o Support for eco-tourism on peatland area
(Tidal bore — BONO)

o Setting-up sustainable peatland management
based-on community on Sepahat, Pelintung
and Mumugo
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