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Specific Outcomes: 

• Capacity in relevant agencies/institutions and 

other concerned stakeholders on peatland 

management strengthened in the Philippines; 
  

• Creating an enabling environment for the 

conservation and sustainable use of peatlands in 

the Philippines; 
  

• Land-use planning, zoning and rehabilitation 

measures carried out in suitable peatland sites; 

and 
  

• Community-led demonstration projects 

formulated and implemented in project sites. 



Progress based on 2014 Work Plan 

ACTIVITIES GEF TOTAL (USD) 
GEF BUDGET 2014 
(USD) 

Expenditure 

(Jan-April 15)* 

I.  Capacity Building for Sustainble 
Peatland Management 

133,028 22,853 15,000 

II. Reduction of Peatland 
Degradation 

23,257 1,480 1,480 

III. Integrated Management and 
Rehabilitation of Peatlands 

46,195 32,312 15,000 

IV. Multi-stakeholder partnerships 42,520 9,356 4,000 

V. Project Management 17,000 4,685 2,000 

TOTAL 262,000 70,686 37,480 
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OUTCOME 1. Awareness and Capacity 
Building  
• Joint National Technical Working Group and 

Local Technical Working Group Meeting was 
conducted  



National Technical Working Group and  
Agusan Technical Working Group last 7 April 2014 

Exchange of experiences 
and learning from the  
demo projects and pilot 
rehab . 



National Technical Working Group and Leyte 
Technical Working Group last 10 April 2014 



OUTCOME 2. Conservation of Peatland 
Biodiversity  

• The initiation of the establishment of a critical 
habitat in peatlands of  Leyte Sab-a basin is included 
in the draft Municipal Ordinance on the protect 



OUTCOME 3. Land-use Planning, 
Zoning and Rehabilitation Measures  

• Inclusion of peatland to the Comprehensive Land Use Plan 
of the municipality of San Francisco, Agusan del Sur and for 
endorsement to the Sangguniang Bayan 







CLUP Maps of San Francisco, Agusan del Sur 





CLUP of the Municipality of Talacogon is still 
being updated but the Local Chief Executive 
assured  the inclusion of peatlands concerns. .  
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VISION: A developed agri–
industrial locality with revenue 
and wealth systematically 
managed towards a socially 
improved and economically 
vibrant community living in an 
ecologically balanced 
environment. 
  



Rehabilitation in Agusan Marsh Pilot Site 

• The plants were affected by the typhoon Agaton 



Rehabilitation in Agusan Marsh Pilot Site 

Rehabilitation in Caimpugan, San Francisco. The  plants 
were affected by the typhoon Agaton 



OUTCOME 4. Community Led 
Demonstration Project (Agusan Marsh PS)  

• Continuous implementation of the demo site 

Floating garden planted with peanut in Barangay Maharlika in 
Talacogon, Agusan del Sur  



OUTCOME 4. Community Led 
Demonstration Project (Agusan Marsh PS)  

• Continuous implementation of the demo site 

Floating garden planted with peanut in Barangay Maharlika in 
Talacogon, Agusan del Sur  



OUTCOME 4. Community Led 
Demonstration Project (Agusan Marsh PS)  

Floating garden planted with onions and various herbs in 
Barangay La Flora in Talacogon, Agusan del Sur  



OUTCOME 4. Community Led Demonstration 
Project (Agusan Marsh PS)  

Raised bed garden of the PASSAK in Barangay San Teodoro, 
Bunawan planted with pineapple and gabi 



OUTCOME 4. Community Led Demonstration 
Project (Agusan Marsh PS)  

The PASSAK members discussing how their organization works 



OUTCOME 4. Community Led 
Demonstration Project (Leyte Sab-a PS)  

The Elementary School in 

Langit, Alangalang 

No more roofing Common Scenario in the Project Area in  
Leyte Sab-a Pilot Site 

Barangay Hall of Langit, 

Alangalang 



The Residential Houses in the area 

 



Scenario of the Field condition two weeks 
after a visiting Typhoon 



The Way to the PROJECT before and present 
(Brgy. Langit, Leyte Sab-a) 

Before 
Now  



And ……The PROJECT Noon at Ngayon 
in Langit, Alangalang: 

Before 
Now  

New Brgy. Chairman Manuel Catina, Jr. 
Accepted the Challenge to restore the 

project  again 



The PROJECT in Langit, Alangalang 
in General today… 



The PROJECT in Langit, Alangalang in General  
(as of April 2014) 



The PROJECT in Langit, Alangalang in General  
(as of April 2014) 

Surviving lumbia after the super 
typhoon Yolanda (Haiyan) 



The PROJECT Noon at Ngayon 
(Sorjan) in Divisoria, Alangalang: 

Before 
Now  

Then Chair, but now  Councilor Igmie  



And, the PROJECT Noon at Ngayon 
(Sorjan) in Divisoria, Alangalang: 

Before 
Now  



The PROJECT Noon at Ngayon 
(for Rehab) in Divisoria, Alangalang: 

Before 
Now  



The PROJECT in Divisoria, Alang-alang 
in General today… 



Before Now  

The PROJECT Noon at Ngayon 
(Sorjan) in Tabangohay, Alangalang: 



Before 
Now  

The PROJECT Noon at Ngayon 
(for Rehab) in Tabangohay, Alangalang: 



The PROJECT in General  
Tabangohay, Alangalang: 



Tabangohay, Alang-alang, Leyte 
Production Output 

Crops # of Kilos Unit Cost 
(P) 

Total Cost 

String 
Beans 

112.7 20.00 2,254.00 

Yelow Corn, 
Squash, Upo, 
and Gabi  

About to be harvested  when  Typhoon 
Yolanda struck 



The PROJECT Noon at Ngayon 
in San Isidro, Sta. Fe (Brgy-based)  

Before 
Now  



Now  

The PROJECT Noon at Ngayon 
in San Isidro, Sta. Fe (PO-based): 

Before 

Mr. Brian Thompson 

(Documentor/Foreign Journalist) 



ISSUES AND CONCERNS 

• Typhoons caused damage to the project demo sites 
and rehabilitation areas,in both  Agusan Marsh and 
Leyte Sab-a Pilot Sites 

• Planned draining of peatlands by the National 
Irrigation Administration (NIA) in Talacogon, Agusan 
del Sur 

• Draining of peatland in New Era, Brgy. Langit 
through the NIA Project and Inglesia ni Cristo’s 
housing project in Leyte Sab-a Pilot Site without the 
legal permit from the DENR and local government 
unit of Alangalang unit 



Irrigation and land conversion of peatland in New Era, 
Barangay langit (photo taken last 11 April 2014) 



The request for 
building  permit was 
given only to the 
LGU last 8 April 
2014. 
 
No EIA.  



ACTIONS TO BE TAKEN 
• Dialogue with the religious group Iglesia ni Cristo 

and ensure proper coordination with the DENR 
Regional Office in Leyte and concerned 
government agencies and local government units 

 

• Request NIA to stop any drainage canal 
constructions  in peatlands.  



Thank 
You! 

“Keeping our peatlands alive through multistakeholders approach.” 


