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Philippines started its active participation in the consultation 
workshop for the development of the ASEAN Peatland 
Management Strategy (APMS) held in Malaysia in May 2005.  

 

There was zero knowledge on peatlands at the start of the APMS 
implementation 

 

Philippines then expressed its  need for  help in identifying and 
verifying where exactly the reported peatlands are and in 
building its capacity for peatlands management.  



PHILIPPINE COMPONENT: KEY ACHIEVEMENTS 
AND LESSONS LEARNED (2009-2014) 

 

Rehabilitation and Sustainable Use of 

Peatland Forests in Southeast Asia (APFP) 

 

 

Sustainable Management of Peatlands in 

Southeast Asia (SEApeat) 

 

 
 



BEFORE 
 

 

From zero knowledge on 
peatlands in 2005 

 

WITH PROJECT 
INTERVENTION 

to  a much increased awareness 
on peatlands at  the grassroots  
and national levels, with notable 
increasing  support for peatlands 
protection. 

 





         STUDY TOUR IN MALAYSIA & PEER LEARNINGS  



ON-THE-JOB TRAINING FOR COMMUNITIES AROUND THE PILOT 
SITES ON PARTICIPATORY ASSESSMENTS 

Agusan Marsh 

November 16-19, 2011 

in Talacogon, ADS 

35 participants  

 

Leyte Sab-a 

December 13-17, 2011 

in Alang-alang, Leyte  

40 participants  



BEFORE 

From Map of  probable 
peatlands 

WITH PROJECT 
INTERVENTION 

to a Map of 
confirmed 
peatlands 

 





BEFORE 
From  the category of  
the “least famous forest 
type” and least botanized  

WITH PROJECT 
INTERVENTION 
to a highly  botanized forest and  
explored forest formation with 
established  permanent 
vegetation plot 



BEFORE 

Limited conservation 
effort 

 

WITH PROJECT 
INTERVENTION 
PROPOSED INCLUSION OF SOME INTACT TO 

SEMI-INTACT  PEATLANDS IN THE NATIONAL 
PROTECTED AREAS SYSTEM AND  AS 
CRITICAL HABITAT 



BEFORE 

  NO NATIONAL OR LOCAL 
POLICES DIRECTLY 
MENTIONING PEATLAND 
PROTECTION  

 

WITH PROJECT 
INTERVENTION 

 APPROVED LOCAL ORDINANCES 
ON PEATLAND PROTECTION 

 

DRAFT GUIDELINES FOR 
PLANNERS AND DEVELOPERS IN 
AND AROUND PEATLANDS 
UNDERGOING REVIEW AT THE 
NATIONAL LEVEL 



ACTIVE 
ENGAGEMENT OF 
LGUs 

• Active engagement in the 

planning, management 

and execution of project 

activities in the 

demonstration sites have 

proven to be effective in 

ensuring the smooth 

implementation of 

activities in their respective 

areas of jurisdiction 





BEFORE 

  NO LAND USE PLANNING 

 

WITH PROJECT 
INTERVENTION 
 INCLUSION OF PEATLANDS IN THE 

COMPREHENSIVE LAND-USE PLANS (CLUP) OF 
PARTICIPATING  MUNICIPALITIES  





 Inclusion of peatland to the Comprehensive Land Use Plan of the 
municipality of San Francisco, Agusan del Sur 



CLUP MAPS OF SAN FRANCISCO, AGUSAN DEL SUR 







Development concept 
Alangalang Protection Land Use (from CLUP of Alangalang, Leyte) 

Site for Biodiversity 

Preservation 

Peatland Site 

Canopy Walk 

Bike Lane 



BEFORE 
From degraded and 
abandoned peatlands 

WITH PROJECT 
INTERVENTION 

 to successful and 
visible examples of 
rehabilitation efforts 
and peatlands under 
sustainable 
agriculture some of 
which are  ripe for 
replication 



LESSONS IN 
REHABILITATION 
EFFORTS 

• identify planting 

materials that is 

both indigenous 
and typhoon 
resilient 

 

Bangkal wildling 
Mambog 
wildling Planted Cutting 

Putat wildling survived 



REHABILITATION IN 
MAHARLIKA 
 

• The community used 
wildlings and cuttings of 
indigenous species 

• Based from the 
experience of community 
using “finger-sized” (in 
diameter) cuttings had 
higher survival than the 
battery sized standard of 
the Forest Management 
Bureau 

 



LUMBIA 
PLANTATION IN 
TALACOGON 



KEY ACHIEVEMENT 
IN REHAB EFFORTS 
• 200 hectares of degraded 

peatlands in Agusan Marsh 
was rehabilitated through 
the National Greening 
Program in partnership with 
Philippine Tropical Forest 
Conservation Foundation 
(PTFCF) and Kahugpungan 
sa  Malahutayong  
Kababayen-an Sa La Flora 
Association ,Inc.  

• More than the expected 
target during the Project 
implementation 

Rehab Effort in Brgy. La Flora, Talacogon 



REHAB IN LANGIT, 
ALANGALANG, 

LEYTE 

• Surviving lumbia 
after the super 
typhoon Yolanda 
(Haiyan) 

 





SUSTAINABLE 
AGRICULTURE IN 
DEGRADED 
PEATLANDS 

• Sustainable 

agriculture 

provided the local 

communities with 

potential 

livelihood 
opportunities.    

DEMO PROJECT  AT SAN TEODORO, BUNAWAN, AGUSAN 
DEL SUR WITH PARTNER PO – PASAKK, INC 



SUSTAINABLE 
AGRICULTURE IN 
DEGRADED 
PEATLANDS 

• The strategies can be 

further improved (i.e. 

selection of planting 

materials, making the 

farm/garden typhoon 
resilient) thru the 
process of learning-
by-doing.  

AFTER TYPHOON 
AGATON: 

VERTICAL BACKYARD 
FLOATING GARDEN 



LEYTE SAB-A PILOT SITE CONDUCTED TRAINING ON FUNDAMENTALS OF 
ORGANIC AGRICULTURE FOR LIVELIHOOD PRODUCTION PROJECT THRU: 
NATURAL FARMING SYSTEMS IN PEATLAND LAST 26-28 MAY 2014 IN 
VISAYAS STATE UNIVERSITY, ALANGALANG CAMPUS. 



Thank you! 

“Keeping our peatlands alive through 

multistakeholders approach.” 


